
Thank you for  
an incredible 2024!

1st and 2nd Place 
in WirtschaftsWoche‘s ‚Best of Consulting‘ – 
We thank you for your trust!



What a year!
Anyone who believed the economy‘s pace had peaked in 2023 was proven 
wrong in 2024.

Artificial intelligence advanced through several stages of maturity in just one 
year. Geopolitical tensions increased price pressures, significantly impacting 
global supply chains. Demographic shifts are becoming more evident, and 
sustainable business practices are gaining prominence – not just for regula-
tory reasons.

Companies are increasingly recognizing that a stable IT infrastructure is 
essential for tackling many of these challenges – it’s about ensuring future 
viability and resilience. As for our customers, they are successfully navigating 
a range of complex dynamics:

  Planning in an unpredictable world
  Leveraging AI while ensuring integration and security
  Adhering to regulations while staying flexible
  Seizing opportunities without compromising on strategy
  Managing complex IT on smaller budgets
  Designing processes to be environmentally friendly and profitable
  Fostering a hybrid corporate culture
  Harnessing technology effectively and avoiding unnecessary overload

Supporting our customers over the long term and working closely together 
– especially in times like these – motivates us every day. We do our best to 
make this happen, whether on-site, through our own innovative efforts, or in 
the ongoing development of Comma Soft.

We’re especially proud of the successes we’ve achieved with our clients. 
Not only did we secure first and second place in WirtschaftsWoche’s ‚Best of 
Consulting,‘ but the many significant project wins, both large and small, speak 
for themselves.

In this brochure, we’d like to share all the details with you and provide a brief 
outlook for 2025. Most importantly, we want to express our gratitude – none 
of this would have been possible without you, our valued customers and 
partners.

Here‘s to a prosperous and exciting new year!

Benjamin Schulte

Dr. Andrej Fischer Dr. Markus KnappitschDr. Jan Ciupka Dr. Hartmut Henk
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Thank you for the
1st and 2nd place!

One company becomes 
two: A mammoth IT project 

We’ve been supporting a leading company in the auto-
motive industry as a trusted partner for over 30 years. 
In 2021, however, we faced a completely new challenge: 
the decision to split the company into two independent 
entities. Our task was to separate the tightly integrated IT 
systems of over 100,000 employees and establish a new, 
independent IT infrastructure for one of the new compa-
nies. This required rebuilding core IT systems from the 
ground up, including identity access management, cloud 
and collaboration platforms, and related processes, just 
to name a few. All of this had to be done within tight dead-
lines while minimizing disruption to business operations – 
a monumental challenge for IT!

With tangible successes already behind us, we will remain 
on board until the project‘s completion in 2025. A heart-
felt thank you to everyone involved for your trust and 
strong collaboration!

Machine learning platform 
for optimal efficiency

With billions of daily transactions across global supply 
chains, a leading logistics company provided the ideal 
foundation for analytics, machine learning (ML), and artifi-
cial intelligence. Even the smallest process improvements 
can lead to savings in the millions. However, to fully realize 
this potential, a unified IT infrastructure for data science 
and machine learning was needed to integrate isolated 
technological solutions. This is where we stepped in: Our 
goal was to significantly reduce the development time 
from proof of concept to the deployment of ML services, 
while also creating a flexible environment for data analy-
sis and AI applications – all without relying on major cloud 
providers. As a result, the company is now able to develop 
additional data-driven use cases and continuously adapt 
them to meet new market demands.

A big thank you to everyone involved in the project and 
to those responsible for the exciting collaboration on 
this groundbreaking initiative in machine learning and  
operations!

Distinction
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Current topics  
with our clients  

And 2024 was an exciting year in other ways as well: 
nearly 250 projects with almost 100 customers 
speak for themselves! Here is a brief selection of 
projects that are particularly relevant to our clients 
right now:

Projects 2024
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  Data strategy for health insurers
In collaboration with a leading health insurance provi-
der, we developed and implemented a flexible data and 
AI strategy that continues to evolve. This empowers the 
client to maintain an adaptable business approach, lever-
aging data and AI to respond swiftly to change.

  Anticipating in the supply chain
We created an AI-powered data platform for a supplier 
to analyze data flows and enhance the strategic use of 
business intelligence. This solution helps the client avoid 
significant penalties and optimize proactive ordering with 
more accurate sales forecasts.

  Cloud security firmly in control
We supported a global corporation in implementing a 
Cloud Security Posture Management platform to conti-
nuously identify and address security misconfigurations 
across multiple cloud environments. This solution now 
enables the customer to monitor their cloud environ-
ments continuously.

 Worldwide secure backup
For a globally operating company, we implemented a ro-
bust backup and recovery solution for Active Directory. 
Regular fire drills and well-defined processes now ensure 
swift recovery during emergencies.



  AI in healthcare
We implemented an AI-powered, rule-based system for 
ultrasound image analysis at a hospital, helping doctors 
make faster diagnoses while improving the accuracy of 
image interpretation.

  On the path to digital administration
We laid the organizational and technical groundwork for 
the digital transformation of a public authority, introducing 
e-files, transparent workflows, and digital signatures.

  Keeping a global corporation on track
A global corporation faced the challenge of continuous-
ly monitoring all activities, processes, and systems while 
integrating them into a robust governance framework. 
Heightened geopolitical tensions underscored the need 
for proactive measures. We have developed ‘What-if...’ 
scenarios that allow the customer to simulate potential 
failures of their core services and optimally prepare for 
critical situations.

 Intelligent search for pharmaceutical 
research 
We implemented a generative AI-powered semantic 
search solution for a pharmaceutical company, enabling 
researchers to quickly access relevant insights from pre-
vious studies.

 Storing bank documents in compliance 
with legal requirements
We supported a bank in implementing a new system 
for compliant document storage, enabling swift and 
EU-compliant access to records for customers and  
authorities.

  Preventing insurance fraud
Leveraging machine learning and AI, we developed a sys-
tem that detects fraud attempts early in the insurance in-
dustry while streamlining case processing.

  AI-driven business model for a printing 
company
In the fifth year of our collaboration, we developed an AI-
supported pricing model, AI-driven forecasts, and a rapid 
troubleshooting model for production, all while helping to 
establish a new business model.

Projects 2024

  Generational transition in the SME sector
We helped a large mid-sized company successfully navi-
gate its generational transition by digitizing manual pro-
cesses. With the introduction of dashboards and KPIs, 
the new generation can now effectively steer the busi-
ness, even in volatile times.

  Preserving knowledge in grain processing
By implementing an AI-powered data platform, we hel-
ped a manufacturing company safeguard its valuable 
knowledge through digitalization. At the same time, we 
are supporting the customer in managing its generational 
transition and expanding into new markets.
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Alan. 
Born in 2024. 
Made for 
the future!

Happy Birthday, Alan!

The excitement surrounding GenAI continues to resona-
te across the business world. For many of our clients, the 
message is clear: it‘s time to transform visions and ideas 
into action. The key to success lies in the ‚last mile’ – AI 
must be carefully integrated into processes, seamlessly 
connected to existing IT and security infrastructures, and 
deployed reliably.

With Alan and Comma Soft, we provide exactly that: a 
practical, ready-to-use AI platform that is continuously 
evolving and seamlessly integrates new large language 
models. It is GDPR-compliant and hosted in Germany. 
Plus, you have a dedicated Comma Soft team supporting 
you from day one, enhancing your processes with Alan 
and delivering tangible results.

Alan

Generative AI, GDPR-compliant
Alan is developed and hosted in Germany, ensuring the 
secure, GDPR-compliant use of your data.

Flexible hosting
Whether SaaS or on-premises, Alan adapts to your needs 
and offers maximum flexibility.

Integrated business knowledge
Alan integrates your company-specific information via 
files or APIs and provides precise and context-related 
answers.

Transparent source references
Citing underlying data fosters trust and enables 
transparent and traceable use.

Specific use cases
Develop customized AI assistants and share them 
with your team for focused applications.

Process automation
Alan‘s API enables seamless integration with your 
systems and streamlines process automation.

SSO and role management
With single sign-on and a flexible role and permission 
system, Alan delivers maximum security and full control 
over data access and usage.

Alan turns generative AI into a productive reality for 
businesses – delivering results that propel your busi-
ness forward!

P
hoto: Tobias B

jorkli



We live in a time defined by volatility, uncertainty, com-
plexity, and ambiguity – commonly referred to as VUCA. 
Markets are becoming increasingly unpredictable due to 
geopolitical developments, new technologies, and crises, 
with stability giving way to constant change. To remain a 
stable, flexible, and future-focused player in the market, 
we recommend continually developing your digital skills.

In this context, the ‚right‘ level of digitalization becomes 
a crucial competitive advantage. Digital transformation 
equips companies with the tools they need to respond 
agilely to market changes, seize opportunities faster, and 
strengthen their resilience in times of crisis. But the impact 
of digitalization goes even further: it enhances customer 
communication and efficiency, and also affects a com-
pany‘s appeal as an employer. In the battle for top talent, 

Outlook
The right level of digitalization for my company: 
A strategic perspective

Outlook

young, tech-savvy professionals are seeking companies 
that offer a modern, forward-thinking culture. Without the 
right level of digital maturity, companies risk falling behind 
in the ‚war for talent’.

Digitalization is not just an operational necessity, but a 
strategic differentiator that shapes a company‘s market 
position and appeal as an employer. But what is the ‚right‘ 
level of digitalization? The answer is unique to each com-
pany and depends on factors such as industry, internal 
resources, and the current state of digitalization. This is 
where we come in: with a solid roadmap and clear guidan-
ce, we support our clients at every stage of their transfor-
mation, driving sustainable progress.
 

P
hoto: R

adarsky



Digital transformation varies from company to company 
and doesn‘t follow a one-size-fits-all approach. To achie-
ve the right level of digitalization, it‘s crucial to understand 
your current state and set clear goals. A maturity assess-
ment breaks digitalization into five stages: from awaren-
ess and initiation to consolidation, the digital vision, and 
ultimately, the role of the digital champion.

Digitalization as a personal journey 

These five maturity levels and the necessary steps 
at each stage cover all strategic aspects of the trans- 
formation – from planning new technologies and training 
employees to implementing digital processes and struc-
tures.Digital transformation is not just a necessity, but a 
competitive advantage. From streamlined processes to 
enhanced employer appeal, the right level of digitalization 
is crucial.

Outlook

1Awareness
The journey of digitalization begins with excitement about the topic 
and first encounters with new technologies and processes. Key in 
this phase: the commitment of leadership and initial opportunities 
for employee engagement.

Initiation
Curiosity has been sparked, and the first pilot projects are un-
derway. The next step is to consolidate successful projects and  
establish clearer structures. Workshops, idea competitions, and 
initial collaboration tools lay the foundation for a growing digital 
transformation framework.

Consolidation 
Digital initiatives are gaining momentum, successful projects are 
evolving into minimum viable products (MVPs), and the first digital 
standards and processes are being firmly established. By connec-
ting various projects and systems, valuable synergies are created 
that enhance the digital interplay of technologies, processes, and 
talent.

Digital vision 
The digital strategy becomes part of the company‘s DNA. Teams 
leverage AI-based tools, data governance ensures structured 
and reliable data, and the customer is at the heart of a compre- 
hensive digital communication strategy. The roadmap is closely 
aligned with the company‘s goals, ensuring that technology and 
digital processes directly contribute to value creation.

Digital champion
The final stage focuses on achieving market leadership and driving 
innovation. Companies at this level invest in technologies like ge-
nerative AI, zero-trust security, and hybrid cloud infrastructures to 
solidify their position as digital leaders.

Each stage is an opportunity 
for focused progress

2

3

4

5
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The following nine key areas provide a structured 
framework for driving digitalization in your com-
pany. They serve as clear reference points for the 
various dimensions of digital transformation. To-
pics such as collaboration, security, knowledge 
management, and digital culture offer a cross-in-
dustry guide for planning and implementing your 
digitalization initiative – while allowing the flexibility 
to tailor industry-specific requirements and align 
the transformation with market conditions and 
strategic goals.

An overview 
The 9 key areas of digitalization:

1
Collaboration
Digital collaboration enhances pro-
ductivity and innovation – from basic 
workshop tools to comprehensive 
platforms for hybrid work.

  Which tools foster collaboration in 
your company culture?

  How do you create a flexible, tech-
nology-driven workplace?

Outlook

3

5

7

9

Knowledge management
Structured knowledge management 
preserves valuable knowledge over 
the long term and promotes trans-
parency across departments and  
organizational levels.

  How do you promote knowledge 
transfer and a learning culture in 
times of skill shortages? 

  Which technologies support the 
systematic access to knowledge?

Innovation
Innovation is both a key area and 
a cross-functional driver – digital 
transformation demands continuous  
renewal and fosters creative thinking.

  How do you foster an innovative 
culture with bold ideas?

  How do you ensure the success-
ful implementation of projects into 
market-ready solutions?

Customer communication 
and experience
In today‘s world, seamless and per-
sonalized customer experiences are 
essential, with all channels optimized 
through digital solutions.

  How do you consistently optimize 
the customer journey?

  Which digital channels are most 
effective in strengthening customer 
loyalty?

Digital culture 
and competencies
Digitalization requires new compe-
tencies and a culture that fosters  
continuous innovation.

  Which digital competencies are 
essential for achieving your goals?

  How do you foster a corporate 
culture that views change as an 
opportunity?

4

2

6

8

Digital sovereignty 
and IT infrastructure
A scalable IT architecture enables  
flexible digital processes and quick ad-
aptation to market changes.

  Is your IT infrastructure flexible 
enough to meet future demands?

  Which cloud strategy aligns with 
your business objectives?

Automation and 
operational excellence
Process automation boosts efficien-
cy and quality, while RPA and machi-
ne learning streamline workflows.

  Which processes can be improved 
most efficiently through automation?

  How do you consistently secure 
and optimize value creation?

Data landscape and AI
A connected data landscape is the 
foundation for data-driven decisions 
and AI applications that drive value 
creation.

  Which data is strategically impor-
tant, and how do you leverage it?

  What measures ensure data 
management complies with data 
protection regulations?

Security
A robust cybersecurity framework 
with zero-trust principles secures di-
gital infrastructure and lays the foun-
dation for a secure future.

   How do you prepare for the 
potential risks associated with new 
technologies?

  How do you implement security 
standards without sacrificing effi-
ciency?
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Benjamin Schulte
Executive board

benjamin.schulte@comma-soft.com

Together, we celebrate
our success ...

Dr. Jan Ciupka
Executive Manager Consulting

jan.ciupka@comma-soft.com

Dr. Andrej Fischer
Executive Manager Consulting

andrej.fischer@comma-soft.com

Dr. Hartmut Henk
Executive Manager Consulting

hartmut.henk@comma-soft.com

Dr. Markus Knappitsch
Executive Manager Consulting

markus.knappitsch@comma-soft.com

Anja Czekala
For general inquiries:

anja.czekala@comma-soft.com

+49 (0) 228 97 70-159

...and look forward to the new tasks and challenges ahead.

Contact
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Comma Soft AG  

Pützchens Chaussee 202–204a  |  53229 Bonn​

+49 (0) 228 97 70 - 0  |  Mail:  info@comma-soft.com 

www.comma-soft.com​

Responsible within the meaning of press law: 

Comma Soft AG,  Benjamin Schulte (Executive board)
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